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Hispanics in the Ammy

General Representation From 1994 - 2004
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Underrepresentation Continues to be the lssue
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Hispanic Employment Program
Accomplishments

—  DobD

0 We have made some progress

ntem/Co-op Program

{3 DA Career Program Managers involved
(3 The Army's MD 715 Report for FY 04

O For Army, HACU has developed a Local

0 Army is supporting parinerships established by

Hispanic Employment Program

What's needed?

0O Recognition

Addressing the challenges:

m The current situation
»  The changing demographics in the LS.

ard support

O Awareness of underepreseniation
T Implementation of action plans
{0 Necessary resclrces




Hispanic Employment Program
2005 Initiatives

® Raise awareness
® Expand applicant pools for G5-13
= Representation on selection panels

= Promote the use of the Federal Career Intemn
Program, where possible

= Strengthen partnerships

= Paricipate in employment-related activities at
the National IMAGE and LULAC Conferences

Hispanic Employment Program
Strategic Actions

EEC Officials, as advisors, provide:

. Analysis of work force statistics

m Recommendations regarding affirmative recruitment
SOUICes

m Review of objectives and timetables

» Assessment and feedback

& Recognition

¥ Success stories and best practices

Hispanic Employment Program
Best Practices: Army-wide

[ S—————————-

» infern Program

» Summer Faculty Employment Program
» Workforce Recrultment Program

¥ Minority Caollege Redations Program

» HSI Confracts and Grants

¥ Disabled Sqldier Support System




Hispanic Employment Program
Best Practices: Army-wide

DA Interns (by RNO)

Number %
American Indian g 07
Asian Pac American 73 57
Black 180 138
Hispanic 75 56
White 964 727
Linknown/Other 22 1.7
Total {as of 9/30/04) 1328 100

= Special hiring authority

-

Hispanic Employment Program

Best Practices: Army-wide

Summer Faculty Empioyment Program

Uinigue opportunities

Quireach is being done with minority schools

Faculty members may be emploved between the

rmonths of May and September

Several commands have indicated interest

Hispanic Employment Program

Best Practices: Army-wide

Workforce Recruitment Pro
Students with Disa

+ Of the 43 students hired throughout Army in the
summer of FY 03, 5 or 10.2% were Hispanics.

» Of the B1students hired in the summer of 2004,

9 or 14.7% were Hispanics.

ram (WRP) for

« Possibility for those sesking permanent employment:
application filas are kapt active for one year.

+ Jun 05: CD-ROMs confaining WRP student

information are being sent to all Afmy activities.




Hispanic Emplayment Program

Best Practices: Army-wide

Minority College Relations Program (MCRP)

% Published a Directory of Minority Institutions of
Higher Education.

¥ Planning Sep 05 MCRF Workshop with HSls

> Works closely with Civilian Personnel recruiters

Hispanic Employment Program
Best Practices: Army-wide
HSI Contracts and Grants
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Hispanic Employment Program

Best Practices: Army-wide

Disabled Soldier Support System (DS3)

Under the Adjutant General Directorate

Provides assistance to soldiers and their families for:

> Financial support
¥ Educational and employment assistance

» Family counseling
» Resources in local communities
> Child care suj

= ¥ Information oﬁp\?f henufits, and more
Video entitled "Not Different, Just Special®

POC: COL Jacquetine Cumba, (¥03) 325-1530
jacqueline.cumbo@hoffrnan.army.mil




Hispanic Employment Program

Best Practices: Army Commands
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Installation Management Agency

= Career Program 28 initiafive
- Community Outreach efforts

Army Materiel Cornmand
» Feliows Program
» Army Research Laboratory [nitiatives

Corps of Engineers
+ District HEP Initiatives

Medical Command
» Research and development initiatives "

Hispanic Employment Program
Best Practices: Army Commands

i ————

installation Management Agency

Career Field {CF) 29 Initiative

v {eadership competencies

= Business competencies

« Funciional competencies

= New career progression iadder

= Additional positions covered

» Public sector afffiation

* What's in store for the future?

« Web site information: hpAwww ims arrov.mil

Hispanic Employment Program
Best Practices: Army Commands

Installation Management Agency

Community outreach efforts at different instaliations
located in geographic areas with significant Hispanic
popuiations:

> Active participation with a majority Hispanic high schoo!

» Development of new civifian recruitment brochure

> Actively involved with other Federal agencies




Hispanic Employment Program
Best Practices: Army Commands

Army Materiel Command —
Fellows Program

Five year fast-irack civilian program offers:

e

RS

Entry leval: GS-07

Graduate education

On the jobvformal training assignments
Full performance leval: G8-13

May include a signing bonus

All moves paid for, except the first move
First duty location
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Hispanic Employment Program
Best Practices: Army Commands

Army Materiel Command
Fellows Program—Additional Information
¥ Current vacancy announcement closes 20 May 05

> Web site address: AMCecareers.com
> Total program experience statistics (5 years):.

Population aroun Number Percentage CLF Bata
Arnerican indian 1 0.4% 0.8%
Asian American 12 5.0% 3.6%
Black 85 35.6% 10.5%
Hispanic 14 5.9% 10.7%
White 127 53.1% 2.7%
Totat 239 100.0% "
Hispanic Employment Program

Best Practices: Army Commands

Army Materiel Command
Army Research Laboratory {ARL) Initiatives:
% Siudent Temporary Employment Program (STEP)
* S Tty ek Secpton S
permznent employees.
< Educational partnership agreements with 3 HSls

< Coilaborative Technology Alliance—work with HSIs
on ARL mission areas




Hispanic Empioyment Program
Best Practices: Army Commands

Caorps of Engineers (COE)

District HEP Initiatives :

¥ Successful use of Student Employment Programs
in Nashville, 8t Louis, Philadelphia, and St. Paul.

> The Los Angeles (LA) District hosted the COE's
first Viva Technology project in East LA,

» The Seattle, Los Angeles, and St. Louis Districts
have intemal leadership development programs.

Hispanic Employment Program
Best Practices: Army Commands

Medical Command
Research and development initiatives:

+ Education service agreements and contracts
totaled $3.1 million for FY04

< Afour vear contract was awarded to an HSY, a

medical school

< Congressionally mandated research and
development projects "

Some Challenges

0 The location of most Army jobs with “potential”

L1 Mobility requirements relating to offers of permanent
employment
0 gaining: successful sponsorship, mentoring
3 payment of initial moving expenses
U maintaining: a network supporting the move

{J Family responsibilities: [for internships] the necessity

— of earning money, during the school year and the

summers

23 Lack of awareness of opportunities with the Army —~ fo
Civilians =




Conclusion

& The good news: Army recognizes the inherent
value to mission and readiness and the business
necessity of having a work force that reflects
America

® Support-and commitment from the top,
strategic/succession planning, affirmative
recruitment efforts, and partnerships will resultin
stated objectives

Any Questions or Comments?

Department of the Army

Contact Information:

Mrs. Delia Ramirez Trimble

(703) 602-5368

Delia. Trimble@hqda.army.mil

Web site: htfp://eeoa.army.pentagon.mil
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